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Discuss and communicate company-level OKRs for one year and Q1

Discuss an d communication team-level OKRs for Q1
Brainstorm on OKRs for the
full year and Q1 .
Share Q1 OKRs among employees Feedback and Ratings
Tracking Process

Nov Dec Jan Feb Mar Apr
Start the Q2 cycle and Communica te OKRs at the

brainstorm on OKRs company level in Q2
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OKRs Team OKRs  Personal OKRs

Responsible and Par ants Al Status  All Search Targes Cancers

> Learn and make OKR a way of team management
[ Team members learn to use team goals
[ Team members creata personal goals within a cycle

Update OKR progress at least 1 time per waek

~ [2] Bet a reasonable target system
Determining the right OKR cycle length
Goals are impactful and challenging
m No more than 5 key results per cbjective

E Key results should have measurable results

~ [ Improve delivery speed and shorten delivery time

Caching is enabled for each continuous integration pipeling, increasing build speed by more than 20% &
Each AP| has a corresponding automated test pipeline
m Automated test coverage increased from 70% to over 90%, significantly reducing manual operatiens

ﬂ Automated test coverage increased from 70% to over 90%, significantly reducing manual operaticns

Clear all technical debt before the end of Q4

2] Improve product performance and safety

Norm

* 30.00%

» 30.00%

* 40.00%

Behin

* 20.00%

* 30.00%

* 20.00%

* 30.00%

» 25.00%

B 25.00%

® 30.00%

B 20.00%

Norm

Norm

2022 a1

201101

0%

0%

0%

0%

0%

0%

0%

0%

0%

28%
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%
43
%

18%

0%

0%

0%
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Assign Personal Goals
Target Name *

Building user account management capabilities

Principal *

The Circle

2021 H1 - 2021-01-01 - 2021-06-30

Associate KR

Building user account management capabilities

Create OKR Cancel
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* CODING Demonstration System

B Workbench OKRs Team OKRs  Personal OKRs N
Projects
- Mine Al Principal All Status Al
#® Programs.
M Knowledge beta ~ 42 CODING_Demonstration Account & OKAs otal complation 0%
© Dashboard ~ 2 Upgrade JOK versions for all projects Morm 0%
=, B Java 8 upgrade to Java 17 LTS 0%
= lssues
A Project Acthities ~ [ Improve API responsiveness Morm 0%
[@ Average API response time dropped from 700 ms ta undsr 400 ms 0%
& OKR
~ [5) Convert Maven project to Gradle project Horm 0%
&L Workload )
[@ Al existing Maven projects are transformead into Gradie projects 0%
il Efficlency beta
~ [ Steps to Add Unit Tests in the Integration Pipeling HNorm 0%
12 Open Resources
= B Integrate unit tests into each continuous integration pipeline and set quality gates 0%
T Al artifacts E
~ [ Configure the automatic trigger mechanism for code scanning Horm 0%
L i
B cloud Studio The ceds scanning function has been enabled in each repository, and code scanning is automatically triggered after each cade submission 0%
9 9 EE)
@ GO Console >
~ [ Enable caching for build pipslines Norm 0%
(@ Application Center beta > ) ) ) B
aching is enal r each continuous intagration pipeline, increasing build spee more than 20%
@ cach bled for each cont ta i build speed by than 20% 0%
[% Infrastructure beta
1410 has been created personal OKRs
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3. A4 ;
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OKRs Team OKRs  Personal OKRs v Status
€3 Learn and make OKR & way of team management bom
Responsible and Participants  All = Status Al
Status
Key Results B
~ [ Learn and make OKR a way of team management i Principal
T bers | t te I * 30.00% 0%
[ Team members learn to use team goals @ reaminemberslecn{iouseltsamiaoals " < Change
:am members create persenal goals within a ... * 30.00% 0%
@ Team members create personal goals within a oycle @ e @ N
Update OKR progress at least 1 tima per weel * 40.00% 0%
@ Update OKR progress at least 1 time per week & Upa prog pe H °
The Cycle
Related matters
v [2) Set a reasonable target system 2022 Qi
@ Associated with an existing matter
B Determining the right OKR eycle langth
Jack Created in 4 months ago

[ Goals are impactful and challenging Comment Remark Progress Record . .
Admin Updatad in a month ago

B2 Mo more than 5 key results per abjective

B Key results should have measurable results. C Please Enter Cemment In Here

~ [ Improve delivery speed and shorten delivery time

[@ Caching is enabled for each continuous integration pipeline, increasi

@ Each API has a correspending automated test pipeline m

@ Automated test coverage Increased from 70% to over 90%, significa

a Automated test coverage increased from 70% to over 90%, significa

[ Clear all technical debt before the end of Q4.

[ Improve product performance and safety
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OKRs Team OKRs  Personal OKRs 2022Q1 2022/0
Responsible and Participants ~ All Status Al onter X Expand All
v [} Learn and make OKR a way of team management Norm 0% «» Change
@ Team members learn to use team goals s| Norm Y 0%
Risk
@ Team members create personal goals within a cycle > B 0%
enin
@ Update OKR progress at least 1 time per week *1  Delay 0%
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G v Status
€ Learn and make OKR a way of team management Horm
Status
Key Results 0%
Principal
Team members learn to use team goals * 30.00% 0%
o 9 ’ ° «™ Change
[ :am members create personal goals within a ... * 30.00% 0%
Participants
[ Update OKR progress at least 1 time per week1 * 40.00% 0% Unspecified
The Cycle
IReIated matters I
2022 Q1

@ Associated with an existing matter

Jack Created in 4 months ago

Comment Remark Progress Record
Admin Updated in a month ago
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The performance management process under the OKR model

-
OKR performance Supervisor's
F lati OKR Public self- Preliminary
Mallbl oLl assessment Evaluation
OKR OKR Self- Performance Management
Improvement assessment Communication Team Reviews
w -
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