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Efficiency insights

Quick Start
Last updated：2024-09-05 16:45:01

This article introduces how to use Performance Insight to create analysis reports.

1. Log in to the CODING Console and click Use Now to go to CODING.

2. Click Performance Insight on the left side of the team homepage to enter the Performance 

Insight page.

After entering Performance Insight, click Create New View at the top left of the page to enter 

the view creation page. You can create a view using a template or custom definition.

Go to the Performance Insight page

Creating View
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Templates are provided for three scenarios: role type, development quality, and cost analysis. 

The templates include various statistical reports relevant to each scenario. After selecting the 

appropriate template, click Use This Template at the top right to complete the creation.

Using View Template
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Enter the view name, visibility scope, and data range to complete the creation.

Note:

The data range refers to project data sources and only supports selecting projects the 

current user has access to.
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On the Create New View page, click Custom Definition.

Creating Custom Definition View Template
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Click Use This Template at the top right, enter the view name, visibility scope, and data range 

to complete the creation.

Note:

The data range refers to project data sources and only supports selecting projects the 

current user has access to.
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If the view template is missing any needed charts, you can click Add Chart at the top right, 

select, and add different types of charts.

Adding a chart
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After the view creation is complete, you can easily view various data in the statistical projects, 

providing data support for the team's efficient digital operation.

Viewing Chart
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Configuring permission
Last updated：2024-09-05 16:45:16

Performance Insight requires access to cross-project data within the team and is a team-

wide feature. Therefore, the corresponding permission points are handled within the Team 

Permission Scheme. The team owner or administrator clicks on Team Settings Center on the 

left side of the team homepage to access the Team Permission Scheme in the global settings.

The permission points for Performance Insight are divided into management and usage 

dimensions, which belong respectively to the Team Settings Center and Feature Permissions 

categories.

In the Team Settings Center dimension, you can adjust two permission points: viewing pages 

and managing settings.

Permission Point

Team Settings Center
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In the Feature Permissions dimension, you can adjust three permission points: Operational 

View, setting all view permissions, and creating team management charts.

Viewing Pages: With this permission, the access entry for the R&D Metrics feature will be 

open on the left side of the workbench homepage, allowing members to access pre-

configured charts in Performance Insight.

Managing Settings: With this permission, members can create and organize charts within 

Performance Insight from the Definition tab.

Feature Permissions
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Operational View: With this permission, you can access the Performance Insight page and 

perform actions such as creating and editing views.

Setting All View Permissions: With this permission, you can adjust views created by other 

team members.

Creating Team Management Charts: With this permission, you can create charts with 

team-wide management attributes, such as adjusting periodic indicator scheme settings.
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Click the blue➕ in the Definition group to create a Permission Scheme.

In the scheme, check the permission points involved with Performance Insight.

Configuring permissions
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Add members to the permission scheme to complete the permissions grant.
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Edit view
Last updated：2024-09-05 16:45:38

The view contains multiple statistical charts. You can adjust the size of each chart, view the 

charts in full screen, and perform other operations based on the charts' data.

Efficiency Insights provides over 70 statistical charts covering the entire development process 

from requirement creation to final application deployment. These charts are rich, intuitive, and 

have a unified style to help managers better understand the team's current status. You can 

add charts using templates or create custom charts.

On the Add Chart page, hover over a chart to see the template's description. After 

confirming the template, click Use Template to create it.

Adding a chart

Add charts using templates.
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When users need personalized chart metrics, they can click + on the Add Chart page to 

select their own metrics, dimensions, filters, and more to meet their personalized needs.

Custom charts.
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On the right side of the chart, you can switch chart types, data settings, and style settings.

Six chart types are available: bar chart, line chart, pie chart, ranking, table, and list. You can 

switch between them based on actual needs. Due to differences in statistical data sources, 

switching is supported only among the chart types automatically provided by the system.

Adjust basic chart styles

Switch chart types
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You can adjust the data range of statistical items (within the scope of the accessible projects), 

set filter conditions (such as item status and time range), adjust data sorting, and enable 

reference baseline settings.

Data settings
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In style settings, you can adjust the color scheme and basic appearance settings.

Setting styles
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After completing the adjustments, click Preview Settings in the top right corner to view the 

updated styles. If everything is correct, click Finish Editing.

After the view is created, you can perform full screen view, rename, copy, move, export, and 

delete actions on the charts within. Click the top right menu button of an individual chart for 

adjustments.

Click the Settings button to redefine the current chart's name and statistics scope.

Edit Data Chart
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You can adjust the layout position and scope size of each chart within the view. Click Edit 

Layout in the top right corner of the view for adjustments.

You can freely drag and drop the chart positions on the edit page.

Edit View Layout



CODING DevOps

©2013-2024 Tencent Cloud. All rights reserved. Page 23 of 28

Click the resize button on the bottom right border of the view to change the current dimension 

size.



CODING DevOps

©2013-2024 Tencent Cloud. All rights reserved. Page 24 of 28

Set Indicator Plan
Last updated：2024-09-05 16:48:23

The cycle indicator scheme is used to analyze the time spent and completion rates for 

changes in the status of items such as requirements, tasks, defects, etc. It is an additional 

feature provided based on some chart templates. For example, measuring the time taken from 

Not Started to Completed for requirements, and the processing time from Submitted to 

Recorded for defects, helping team managers to review the processing cycle of various items.

Supports adding indicator plans in the following six chart templates:

On the View Templates page, click Add Chart at the top right corner and use the above chart 

types.

Indicator Plan Overview

Add Cycle Indicator Scheme

Requirement Development Cycle

Requirement Testing Cycle

Requirement Delivery Cycle

Defect Response Cycle

Defect Fix Cycle

Defect Closure Cycle
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After selecting the project scope, click View Plan.
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Specify the statistics scope for the plan.
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After configuring the parameters, click Preview Settings to check if the chart meets 

expectations, if correct, click Finish Editing.
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